APR Template – AY25-26

PLEASE NOTE:
· Do not remove instructions – these will be removed prior to distribution to the ERT
· Address each of the elements listed in each section in the order presented









SECTION 1: Executive Summary

PLEASE NOTE:
· The Executive Summary provided here should simply update the summary document provided to the ERT members with their invitation to participate.
· Approximately 2 pages








a. Overview of the department and all degree program(s) offered by the department.  Note any programs that are accredited or new (within the last year).  

b. Overview of the number of faculty, staff, and approximate number of students (undergraduate and graduate) in the department/program as of September 1, 2025 



SECTION 2: Department Overview and Infrastructure
PLEASE NOTE:
At a minimum, the following documents must be mentioned in the narrative:
· Institutional Summary
· Institutional Strategic Plan/Decade of Excellence
· College/School Strategic Plan (if available)
· Department Strategic Plan (if available)



a. Mission and Strategic Priorities
i. Include a summary of the strategic priorities for the department, the college/school, and the University as they relate specifically to academic programs

b. Leadership of the department, including committee(s) involved in department governance and curricular oversight.  
i. Include an organizational chart and descriptions (and membership) of departmental committees

c. External program accreditation (if applicable): list any professionally accredited or credentialed programs offered in the department (including date and outcome of last review) 

d. Facilities: including space and equipment used for the delivery of the programs addressed in the APR and related activities (e.g., research)

e. Budget: including but not limited to faculty and staff salaries, graduate stipends/support, operating funds (noting faculty and student support that may be within the department’s operating funds budget) and sources of funds 












PLEASE NOTE:
· Provide information on all academic programs offered by the department, including accredited degrees and certificates, in the Overview (a).  
· Unless otherwise indicated, all subsequent sections should focus on the degrees that are included in the APR review (that is, all undergraduate and graduate, non-accredited degrees)


SECTION 3: Academic Program(s) Overview











a. Provide a brief overview of all academic programs offered by the department (noting any that are professionally accredited and thus not a part of the APR review or new programs).  Although not included in the review, include certificates and/or minors offered by the department as well in this overview. 

b. Peer/aspirant programs.  Identify 5 – 8 peer/aspirant programs that most closely align with programs under review.  Focus on programs offered at public, R1 peer institutions.  

c. List the academic degree programs to be addressed in the APR in the table below (thus, all degrees other than those that are professionally accredited), include mode of delivery or location if other than face-to-face in College Station. Add (or delete rows) as needed so that all degrees are included.

	Level (BS, MS, etc.)
	Name
	Emphases/Tracks 
(if applicable)
	Mode of Delivery/Location
	URL - Catalog

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Baccalaureate Degrees

a. For each (non-accredited) baccalaureate degree, provide the program learning outcomes followed by the curricular requirements (Add rows as necessary; take out sections that are not applicable).

	Bachelor’s Degree: (Name of Program)

	Program Learning Outcomes

	Outcome Name
	Outcome Description

	
	

	
	

	
	

	
	

	
	
	

	Category
	SCH
	

	Core Curriculum Courses
	42
	

	Required Major Courses
	
	

	Prescribed Electives
	
	

	General Electives
	
	

	Final Project/Capstone
	
	

	Internships/External Learning
	
	

	Other (please specify)
	
	

	Total
	120
	

	
	
	

	Core Curriculum Courses (Undergraduate Only)

	Prefix and Number
	SCH
	Required University Core Course Title

	
	6
	Any Communication Core Course (KCOM)

	
	6
	Any Mathematics Core Course (KMTH)

	
	9
	Any Life and Physical Science Core Course (KLPS)

	
	3
	Any Language, Philosophy and Culture Core Course (KLPC)

	
	3
	Any Creative Arts Core Course (KCRA)

	
	6
	Any American History Core Course (KHIS)

	
	3
	Any Social and Behavioral Sciences Core Course (KSOC)

	
	3
	American National Government (KPLF)

	
	3
	State and Local Government (KPLL)

	Total
	42
	

	
	
	

	Required Major Courses

	Prefix and Number
	SCH
	Course Title

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	
	

	
	
	

	Prescribed Electives

	Prefix and Number
	SCH
	Course Title

	
	
	

	
	
	

	
	
	

	Total
	
	

	
	
	

	General Electives

	Prefix and Number
	SCH
	Course Title

	
	
	

	
	
	

	
	
	

	Total
	
	

	
	
	

	Final Project/Capstone

	Prefix and Number
	SCH
	Course Title

	
	
	

	Total
	
	

	
	
	

	Internships/External Learning

	Prefix and Number 
	SCH
	Course Title

	
	
	

	Total
	
	

	
	
	

	Other (Specify)

	Prefix and Number
	SCH
	Course Title

	
	
	

	
	
	

	Total
	
	

	[bookmark: _Hlk190691954]
	
	




b. Summarize the admissions criteria for the baccalaureate degree(s).  

c. Provide a brief description of the admissions process for the baccalaureate degree(s).    


Graduate Degrees

a. For each (non-accredited) graduate degree, provide the program learning outcomes followed by the curricular requirements (Add rows as necessary; take out sections that are not applicable).

	Master’s Degree: (Name of Program)

	Program Learning Outcomes

	Outcome Name
	Outcome Description

	
	

	
	

	
	

	
	
	

	
	
	

	Category
	SCH
	

	Required Courses
	
	

	Prescribed Electives
	
	

	Electives
	
	

	Other (Please specify)
	
	

	Total
	
	

	
	
	

	Required Major Courses

	Prefix and Number
	SCH
	Course Title

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	
	

	
	
	

	Prescribed Electives
	
	

	Prefix and Number
	SCH
	Course Title

	
	
	

	
	
	

	
	
	

	Total
	
	

	
	
	

	General Electives

	
	
	

	Total
	
	

	
	
	

	Final Project/Capstone

	Prefix and Number
	SCH
	Course Title

	
	
	

	
	
	

	Total
	
	

	
	
	

	Other (Specify)

	Prefix and Number
	SCH
	Course Title

	
	
	

	
	
	

	Total
	
	

	
	
	




b. Summarize the admissions criteria for the graduate degree(s).  Provide criteria for each graduate degree separately.  

c. Provide a brief description of the admissions process for the graduate degree(s).   

d. Summarize any substantive curricular changes made since the last review (e.g., new programs, program phase outs, changes to mode of delivery, changes to administrative location of programs).

e. Summarize any pending changes to the programs presented above (i.e., curricular changes routed through CARS for AY25-26)

f. Outlined any proposed changes in development or pending for AY26-27.  




SECTION 4: Summary of the last APR 

PLEASE NOTE:
· If this is the first APR review for the programs in the department, simply note this section is not applicable.
· Documentation from the previous review is available in the Google Drive shared with the department head/program director.









a. Provide the date of the last review, list the members of the external review team, and attach the following: 
· The last ERT Report[footnoteRef:1] [1:  Provided in the Google Drive. ] 

· The Institutional Response submitted to the THECB[footnoteRef:2] [2:  Provided in the Google Drive. ] 

· The 1-Year Status Report[footnoteRef:3] [3:  Provided in the Google Drive.] 

· The 4-Year Status Report[footnoteRef:4] [4:  Provided in the Google Drive.] 


b. Summarize actions taken since the last Status Report related to recommendations provided by the External Review Team (ERT).

c. Provide a summary of any significant structural changes to the programs under review since the last APR (e.g., new programs, program inactivations, changes to mode of delivery, changes to administrative location of programs).



SECTION 5: Program Assessment and Metrics

PLEASE NOTE:
1. Complete both tables provided below for each degree included in the review (thus non-accredited). 






a. List the Program-level Student Learning Outcomes by degree[footnoteRef:5] included in the review. For the table below, the first two columns can be copied from Section 3 and then fill out the final column. [5:  Duplicate this table as needed so to provide the information by program. ] 


	Outcome Name
	Outcome Description
	Data to be Collected and How

	
	
	

	
	
	

	
	
	



i. In the narrative, summarize the results from previous student learning outcome assessments. 
ii. Discuss (1-3) improvements made based on results of the program’s assessment of learning outcomes (by program) over the last 2-3 years. 

b. Program Outcomes (for the previous 5 years, by degree[footnoteRef:6]) [6:  Duplicate this table as needed so to provide the data by program.  ] 

i. Provide data on the identified program outcomes on the following:

	Program Name: ______________________
	AY 20-21
	AY 21-22
	AY 22-23
	AY 23-24
	AY 24-25

	Ist Year Retention Rates
	
	
	
	
	

	# of Degrees Awarded
	
	
	
	
	

	Graduation Rates[footnoteRef:7] [7:  Percent of a cohort who graduated on time, thus 4 years for undergraduate degrees, 2 years for masters degrees, and 4 years for doctoral degrees. If the expected time to degree is different, include a brief explanation regarding the anticipated time-to-degree for full-time students.  ] 

	
	
	
	
	

	Average Time to Degree
	
	
	
	
	

	Student Publications/Presentations
	
	
	
	
	



c. Analysis. Discuss the degree program’s progress and efforts related to retention and graduation rates, time to degree, degrees awarded, and placement upon graduation.





SECTION 6: Student Profile

PLEASE NOTE:
1.  Most of the  data requested in this section is available at https://accountability.tamu.edu/Student-Metrics or TAMU by the Numbers. 

2.  For data on Institutional Financial Support, (Contact Chad Barger at cbarger@tamu.edu (Scholarships & Financial Aid). Please use Academic Program Review or APR in the subject line and list department or major(s) by Compass Code rather than long description.










a. Provide the following data for the last 5 academic years (Fall 20 – Fall 24) by academic program included in the current APR 

Applied/Admitted/Enrolled
	6.1 Degree[footnoteRef:8]:  [8:  Provide this table for each degree offered by the department.  ] 


	 Fall 
	Applied
	Admitted
	Enrolled
	Percent Enrolled

	2020
	
	
	
	16%

	2021
	
	
	
	20%

	2022
	
	
	
	19%

	2023
	
	
	
	16%

	2014
	
	
	
	16%



Demographic Information – Undergraduates[footnoteRef:9] (Fall 2024) [9:  Combine data if multiple undergraduate degrees offered; delete the table if no undergraduate degrees offered] 


	 
	Number
	Percent
	College %
	TAMU %

	Gender
	 
	 
	 
	 

	Male
	
	
	
	

	Female
	
	
	
	

	Race/Ethnicity
	 
	 
	 
	 

	White
	
	
	
	

	Asian
	
	
	
	

	Black
	
	
	
	

	Hispanic
	
	
	
	

	International
	
	
	
	

	Multi-racial (excluding Black)
	
	
	
	

	Native American
	
	
	
	

	Native Hawaiin/Pacific Islander
	
	
	
	

	Unknown/Not Reported
	
	
	
	



Demographic Information – Master’s[footnoteRef:10] (Fall 2024) [10:  If multiple master’s degrees, present combined data] 


	 
	Number
	Percent
	College %
	TAMU %

	Gender
	 
	 
	 
	 

	Male
	
	
	
	

	Female
	
	
	
	

	Race/Ethnicity
	 
	 
	 
	 

	White
	
	
	
	

	Asian
	
	
	
	

	Black
	
	
	
	

	Hispanic
	
	
	
	

	International
	
	
	
	

	Multi-racial (excluding Black)
	
	
	
	

	Native American
	
	
	
	

	Native Hawaiin/Pacific Islander
	
	
	
	

	Unknown/Not Reported
	
	
	
	



Demographic Information – Doctoral (Fall 2024)

	 
	Number
	Percent
	College %
	TAMU %

	Gender
	 
	 
	 
	 

	Male
	
	
	
	

	Female
	
	
	
	

	Race/Ethnicity
	 
	 
	 
	 

	White
	
	
	
	

	Asian
	
	
	
	

	Black
	
	
	
	

	Hispanic
	
	
	
	

	International
	
	
	
	

	Multi-racial (excluding Black)
	
	
	
	

	Native American
	
	
	
	

	Native Hawaiin/Pacific Islander
	
	
	
	

	Unknown/Not Reported
	
	
	
	



Institutional Support: Master’s

	Academic Year
	# Assisted
	% Assisted
	Average Amount[footnoteRef:11] [11:  Include assistantships if applicable; provide a brief narrative regarding the type of assistance represented (e.g., scholarships, financial aid, assistantships).  If assistantships are available for master’s students, state criteria for selection and average amount.  ] 


	2020-2021
	
	
	

	2021-2022
	
	
	

	2022-2023
	
	
	

	2023-2024
	
	
	

	2024-2025
	
	
	



Institutional Support: Doctoral

	Academic Year
	# Assisted
	% Assisted
	Average Amount[footnoteRef:12] [12:  Provide a brief narrative regarding the type of assistance represented (e.g., scholarships, financial aid, assistantships).  If assistantships are available for doctoral students, state criteria for selection and average amount.  ] 


	2020-2021
	
	
	

	2021-2022
	
	
	

	2022-2023
	
	
	

	2023-2024
	
	
	

	2024-2025
	
	
	




b. Provide a summary of the post-graduation placement[footnoteRef:13] for students by level ( e.g., placement in a position related to their degree within one year of graduation; percentage who were accepted for an advanced degree).  [13:  Career Center data are available at https://tableau.tamu.edu/t/StudentLifeStudies/views/CareerCenterSalarySurveyDashboardPUBLIC/SalaryTables?%3Aembed=y&%3AisGuestRedirectFromVizportal=y.  Other sources of data include exit/graduation survey data and Lightcast alumni pathways data (contact APR@tamu.edu for assistance).  
] 

c. Analysis: Discuss any discernable trends in the data provided above and efforts undertaken to address any identified deficiencies.
SECTION 7: Faculty Profile
PLEASE NOTE:
1. The information provided in the tables below should reflect the faculty integral to the program(s) being reviewed, such as those who teach courses, mentor students, or serve on advisory committees.  
2. In addition to the tables provided below, feel free to include additional data visualizations or tables as applicable/so desired. 
3. Sources of data: TAMU by the Numbers, Academic Analytics (contact Division of Faculty Affairs for assistance), Maestro for grant-related information (contact Division of Research for assistance), annual evaluations
4. CV’s for every faculty member listed are to be saved in the “FACULTY CVs” folder in the shared Google Drive. 



a. Overview - Provide an overview of the faculty, include areas of expertise and number supporting the programs by level (e.g., number of faculty who focus their efforts on the undergraduate programs vs. graduate programs if applicable).  
b. Faculty Profile Data - Complete each of the tables as indicated below. 


	
	Tenure/Tenure Track Faculty
	 APT Faculty

	Number (FTE) by Rank

	
	

	Faculty/Student Ratio (FTE faculty to student FTE) for the department for the most recent academic year 

	 
** source of data – TAMU by the Numbers **

	Faculty Publications (most recent 5 years) - Total number of faculty publications 

	** source of data - Academic Analytics ** 

	 

	External Grants (most recent 5 years) - Total dollars awarded (attach a support document that lists all grants represented in the numbers provided) 
	** use Maestro (if you have questions about this, please contact Division of Research)** (dept heads have access)
 
	 

	Average Teaching Load 
	** use TAMU by the Numbers – use Academic Semester Teaching Load specifically
	 


 







Full-time Faculty as of the Fall Semester (Fall ’25)

	 
	Tenure/Tenure Track
	APT

	Gender
	Number
	Percent
	Number
	Percent

	    Male
	 
	 
	 
	 

	    Female
	 
	 
	 
	 

	Race & Ethnicity
	 
	 
	 
	 

	    White
	 
	 
	 
	 

	    Black/Multiracial   
     with Black
	 
	 
	 
	 

	    Latina/o
	 
	 
	 
	 

	    Asian
	 
	 
	 
	 

	Rank
	 
	 
	 
	 

	    Full
	 
	 
	 
	 

	    Associate
	 
	 
	 
	 

	    Assistant
	 
	 
	 
	 

	% with a terminal degree
	 
	 
	 
	 




c. Faculty qualifications (i.e., expected qualifications for faculty by rank)

i. Provide a summary of expected qualifications for faculty by rank and type (i.e., tenure/tenure-track, APT). Include a discussion of metrics commonly used to assess faculty performance in annual reviews as well as for promotion and/or tenure. 
ii. In the table below, list the names of all faculty represented in the tables above and provide the information as indicated (add rows as needed).


	Faculty Name and Rank/Title[footnoteRef:14] [14:  Include titles as applicable for faculty holding leadership positions in department, college, or university-level] 

	Highest Degree Earned (including institution and discipline)
	Summary of areas of teaching and research specialization(s)

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	
	
	

	
	
	

	
	
	

	
	
	

	 
	 
	 

	 
	 
	 




d. Analysis: 
i. Discuss the extent to which the number of full-time faculty members is sufficient to support the mission of the program(s) under review and to ensure their quality and integrity. 
ii. Using the degree program(s) standards (i.e., Program Evaluation Metrics for faculty teaching, research, and service, as well as other relevant data such as annual reviews or other benchmark(s) discuss the faculty’s overall performance. 




SECTION 8: Identified Priorities and Opportunities for Improvement as a Result of the Self-Study Process

Based on the self-study process: 

a. What opportunities for improvement did the program faculty identify?

b. What priorities did the program faculty develop?

c. Are there any specific areas for which the program faculty are particularly interested in ERT feedback/guidance? If so, list questions here.  
